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INTRODUCTION

Thank you to all who have contributed so far to the formation of a new Development 
Framework for Luing.

This report sets out the key themes emerging from the fantastic breadth and depth of input 
received on the brief for the Development Framework. Your comments, ideas, concerns, 
local knowledge and insights have been invaluable in highlighting what the Framework 
might include, address and aspire to. 

This initial report and the drop-in event, workshop and online feedback on which it is 
based are just the start of the process. As we move forward the information you have 
contributed so far will be used to put together a Draft Development Framework plan of 
the island. This draft plan will form the focus of a second period of community consultation 
to be held in early January 2023. 

You can find more information on how to get involved in providing input on the draft 
Development Framework in Chapter 2 of this report.

The success of building a sustainable future for Luing will depend on creating a 
Development Framework that truly reflects the vision of all Luing’s community and the 
special qualities of the island. Thank you for the knowledge and thoughts you have shared 
so far and we look forward to working with you on the design development ahead. 



4WT ARCHITECTURE 

ISLE OF LUING DEVELOPMENT FRAMEWORK | FEEDBACK REPORT 01  

The development framework for Luing is an island-wide plan for delivering a community 
vision for the island and its people.  

The development framework will look at potential future projects that could be carried 
out on the island, how these relate to one another and the context of the island, and what 
strategic steps would be needed in order to deliver future development.

In developing the framework we will look at: 
•	 The community vision you have outlined through the consultation events and online 

feedback
•	 The 13 strategic outcomes identified in the Scottish Government Islands Plan
•	 The specific priorities highlighted for Luing as part of the Islands Plan consultation 
•	 The contributing projects identified within the Isle of Luing Community Trust strategy 

as priorities for the community
•	 Argyll & Bute Council’s Local Development Plan and the forthcoming LDP2

Taking all the information gathered into consideration, an island-wide plan and strategic 
report will be developed illustrating:
•	 Island landscape, built environment and conservation assets to be protected or 

enhanced
•	 Capacity and opportunity for use and enhancement of the existing built environment
•	 Potential locations for new building projects and initiatives along with site-specific 

factors to be considered
•	 Potential locations for landscaping and micro-projects (small scale interventions)
•	 Design criteria for future building and landscaping projects
•	 Infrastructural developments required to support future initiatives

01 | WHAT IS A DEVELOPMENT FRAMEWORK?

The outcome of this work will be a Development Framework that is specific enough 
to support a clear path to implementation of the community’s vision yet which remains 
flexible enough to support the integration of new initiatives and changing conditions over 
time. Above all the Development Framework must be sustainable in multiple senses of the 
word: environmentally, economically, culturally and operationally. 

Creating a Development Framework is the first part of a much longer process and we 
should be clear that this phase of work does not include the design, detailing or delivery of 
the specific projects it contains. What it will provide however, is a strategy for embarking 
on those individual projects, laying the foundation for a holistic approach to achieving a 
community vision for the island. 
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02 | WHAT IS THE PROCESS?

Where we started

The formation of a new Development Framework for Luing follows on from the community 
consultation carried out by the Isle of Luing Community Trust and the Scottish Government 
Islands Plan consultation.  The comprehensive reports which came out of those 
consultations highlighted key ambitions and concerns for the community and identified 
core projects which could be delivered by the Trust to address issues of depopulation, 
economic and environmental sustainability and coastal erosion. 

The core projects identified:
1.	 The establishment of a small-scale roofing slate enterprise
2.	 Delivery of additional affordable housing to attract families and working age people
3.	 Mitigate coastal erosion and reduce our carbon footprint.

During our first phase of community consultation we have been able to start to build a 
clearer picture of people’s visions for the island, their hopes, dreams and concerns. Your 
comments have confirmed some conclusions made in the previous reports, added further 
information and nuance to their findings and raised important concerns to be addressed 
going forward. 

Several key themes have emerged from this initial knowledge-gathering exercise about 
the core projects and how they might relate to island life and landscape. Key themes 
also emerged through the consultations on projects and infrastructure that potentially sit 
outwith the Trust’s remit but which are crucial to address in order to support a sustainable 
future for Luing.

A summary of the key themes emerging from those who have contributed is covered 
in Chapter 3 of this report and you can find a full list of the workshop comments and 
emailed contributions in the appendix at the end of this document.
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02 | WHAT IS THE PROCESS?

Finalising the Plan and Report - February

Following on from the community review of the draft Development Framework plan we 
will collate the feedback offered and incorporate any amendments needed to the Plan. 
During this time we will also be working on the Strategic Report which will accompany 
the Plan. Once completed the Plan and Report will be made available to all and will form 
a key component of forthcoming funding and planning applications and design team 
tender documents for the projects it contains. 

Beyond this Development Framework process

It is important to note that a Development Framework is the framework within which 
individual projects will develop rather than designs for the projects themselves. It can be 
thought of as the preparation and layout of a garden, with the first seeds sown. The work 
to nurture and grow each individual project identified will however take place over a 
much longer period of time. 

For every project identified there will be a detailed design process to be carried out, 
which will in many instances involve much more specific research and expert input. The 
Strategic Report which will accompany the Development Framework Plan will set out the 
next steps and key criteria to be taken for each project, along with a potential timeline for 
delivery. We have begun to identify some of the key criteria to be borne in mind when 
taking forward the projects identified in Chapter 3 and we will continue to develop this 
list of criteria over the next couple of months.

Design Development - December

Over the coming weeks the design team of WT Architecture, structural and civil engineers 
Narro Associates, landscape architects The Paul Hogarth Company and quantity 
surveyors Morham & Brotchie, Oban will be working on a draft of the Development 
Framework plan. This design development will start to turn the comments you have given 
us into draft proposals which place the projects identified in context, with options for 
different sites and approaches where appropriate. 

As part of this process we will also be liaising with the local planning team and other key 
stakeholders as the design development progresses. 

Draft Plan for comment - January

In January we will hold a series of consultation activities to open up a community 
discussion on the Development Framework draft. 

This will be a chance to review our understanding of the Community Vision that has 
emerged from the consultations to date and look at how that Vision has been applied 
within the draft Framework design. We will be looking for responses on how the potential 
projects sit within the special landscape and built environment settings of Luing and your 
thoughts on the questions of siting, scale, connectivity, design criteria, sustainability and 
environmental issues. 

In order to make these activities as inclusive as possible the consultation will include 
options for in-person and online contributions and will as before, include the opportunity 
to get involved at different times of day. 

NEXT STEPS
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02 | WHAT IS THE PROCESS?

Islands Plan & Isle of Luing Community Trust 
small slate consultation 

Development Framework Drop-in, 
Community Workshop & Online feedback

This report 

Development Framework Design period 

Community Workshop 2 

Development Framework Design period 
continued

Development Framework plans and report 
issued to community
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It is clear from the many conversations we have taken part in, comments received and 
local knowledge shared that the community of Luing (including those resident full-time, 
part-time and regular and long-standing visitors) care deeply about the island. On Luing 
there is great appreciation of the island’s landscape, villages, culture, history, ecology 
and community and a strong desire to protect its unique qualities. 

The input given so far in this process reflects both hopes and concerns regarding the 
prospect of change on Luing. These have been collated in the following pages setting 
out the 5 key strands of the Community Vision that have emerged through the consultation 
work carried out as part of this Development Framework process and before.

Within each strand, a number of potential projects have been identified and for each of 
these projects we will look at the key points raised, how they connect to other projects, 
and criteria to be borne in mind throughout the forthcoming design development.  Please 
note that the order the projects are listed in is not indicative of priority. 

03 | WHAT WE HAVE LEARNT SO FAR
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1. PROTECTING AND CELEBRATING A UNIQUE PLACE

A clear message that came through in the input you have shared is the degree to which 
the landscape, built heritage and history of Luing is valued by its population. Many 
comments highlighted the wide open spaces, panoramic views, access to the coastline 
and the landscape’s use as a working, agricultural environment as being important 
aspects to celebrate and protect. The health and wellbeing benefits that access to Luing’s 
natural environment offer were also raised. 

The historic nature of the built environment on Luing, particularly the conservation 
villages of Cullipool and Toberonochy was noted as being both valued and sensitive 
to development. Luing’s status as home to many historic and pre-historic sites of interest 
was highlighted and it is clear that any development on the island must be carried out 
with particular regard to respecting and enhancing existing historic, natural and heritage 
environments.

COMMUNITY VISION
03 | WHAT WE HAVE LEARNT SO FAR
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1B) Sustaining Luing’s existing built environment

Although the focus of a development framework is often on proposed new developments 
it will be important not to overlook treatment of the existing built environment. Many 
comments stressed the importance of protecting the character and history of Cullipool 
and Toberonochy in particular. There is a clear desire to avoid any development in 
the conservation settings that would detract from the character of the villages and the 
historical stories they illustrate. 
Alongside the appreciation of the village buildings that many people expressed there 
were also several issues raised. The scale and form of the cottages which make up the 
majority of the conservation setting were noted as being too small for contemporary 
family life and costly to refurbish and maintain. The high proportion of empty buildings 
and second homes was also noted.

Whilst not a development proposal in itself, a policy of protecting the character of the 
conservation settings should form an active part of the Development Framework. This may 
take the form of opening up discussions with owners of vacant properties on alternative 
uses (see section 4 of this chapter) and identifying ways in which to support the upgrade 
of existing buildings to more environmentally sustainable standards. 

Criteria to be borne in mind:
•	 Any development within or in close proximity to the villages must be carried out in 

a spirit of respect for their historic character
•	 The projects identified within the DF should actively seek to protect and enhance 

the valued village settings.
•	 Policy and proposals affecting the existing built environment must be grounded in 

awareness of the cost and scale challenges involved. 

1A) Paths network and improved access

Several comments raised the possibility of improved access to valued environments on 
the island. Suggestions included reinstatement of coastal paths which have suffered from 
coastal erosion, improved access to beaches and across the island, improved harbour/
marina access to the water and cultural and historical walking tours.

These suggestions showed strong overlap between physical access through paths and 
other means of access, and educational access through the sharing of knowledge, 
history and creativity. Any proposals taken forward for physical access infrastructure can 
therefore also be considered an opportunity to explore an accompanying archive and 
interpretation project. It was noted that in the development of potential interpretation and 
education initiatives there already exists a rich pool of local knowledge held by Luing’s 
people to draw upon.

Criteria to be borne in mind:
•	 Any access interventions must not detract from the valued qualities of the environment
•	 Improved access can be thought of in both physical and educational terms
•	 Educational content should draw on the wide range of local knowledge available
•	 Paths to address safe coordination between existing land uses such as farming and 

pheasant shooting and public access

PROJECTS IDENTIFIED
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2. AN ISLAND FOR ALL AGES

As identified in the Islands Plan consultation, the uneven age demographic on Luing, 
with a predominantly ageing population, is a concern for many community members. 
Many comments and conversations centred around the desire for Luing to be home to 
people of all ages, with concerns expressed about the impact on the future of the school, 
first responder services and maintaining a vibrant, active community life and thriving 
economy.

It was clear from the input you gave that Luing already holds many attractions for young 
families as a beautiful, safe and healthy place to raise children. However lack of on-
island employment, the high cost of commuting to off-island work and lack of affordable 
housing suitable for families were major obstacles standing in the way of those who might 
wish to make the island their home. Several conversations noted that there was a desire 
on the part of those who had grown up on the island to return with their families but that 
the aforementioned obstacles stood firmly in their way. In developing projects to sit within 
the DF the close interconnection between the issues of depopulation, island economy, 
transport and housing must be recognised. 

The following projects identified relating to housing are therefore closely intertwined with 
the transport and economic driver projects set out in sections 4 & 5 of this chapter.

COMMUNITY VISION
03 | WHAT WE HAVE LEARNT SO FAR
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2A) Affordable family homes

A critical part of developing a project for new affordable housing on Luing will be to 
carry out a thorough Housing Needs Assessment for the island, taking into account the 
needs of both existing residents and prospective or returning residents. This Assessment 
will form a necessary partner to any detailed business plan relating to the slate enterprise 
and creative industries projects outlined elsewhere in this chapter. 

Until the HNA has been carried out the development framework will look at potential 
locations for provisionally 4-5 no. affordable family homes in each potential location being 
assessed, in line with the scale of similar island affordable housing projects completed 
in recent years. Taking on board your input on the need for affordable transport links 
and access to facilities, the Development Framework will focus on assessing primarily 
potential sites located within or adjacent to the existing settlements. 

As part of the Development Framework draft Plan we will look at potential massing 
and orientation of new housing and outline the architectural brief developed from your 
comments on designing for Luing’s climate and in line with best practice sustainable 
practices.  You have noted that any new housing should feel part of the existing settlements 
in terms of form and use a robust and hard-wearing material palette that is sympathetic 
to the existing materials used on the island. 

Criteria to be borne in mind:
•	 Affordable homes sites must be assessed in conjunction with their relationship to 

sustainable transport and employment opportunities
•	 New affordable housing should be integrated into the existing settlement patterns 

and feel like they ‘belong’ to the existing context
•	 New housing should be designed with environmental sustainability and 

appropriateness to climate context and climate change in mind
•	 Affordable housing should be located in line with local planning policy and 

development zones

2B) Self-build plots

Another potential project identified was the opportunity to provide affordable self-build 
plots to encourage young families to make their home on Luing. Self-build opportunities 
should be considered as part of the wider strategy to create affordable homes for full-
time residents. As with the affordable housing project outlined above, any self-build plots 
identified should be located with sensitivity regarding the existing historic settlements and 
natural and agricultural landscapes. 

As noted in some of your comments, self-build plots could include covenants covering use 
as full-time dwellings, thus supporting the community vision for a reversal of depopulation 
and encouragement of a younger working-age demographic to move to the island. 
Specific locations for these plots should take into account the development zoning 
outlined in both the current Local Development Plan and the imminent LDP2 as well as 
proximity to services and transport infrastructure in order to ensure that development of 
the plots remains affordable. 

Criteria to be borne in mind:
•	 Self-build plots should be located with regard to the affordability of development
•	 Use of covenants covering use of the plots as full-time dwellings to be explored
•	 Locations for plots to be based on sensitive integration of new development in the 

landscape and settlements.

PROJECTS IDENTIFIED



13WT ARCHITECTURE 

ISLE OF LUING DEVELOPMENT FRAMEWORK | FEEDBACK REPORT 01  

COMMUNITY VISION
03 | WHAT WE HAVE LEARNT SO FAR

3. SUSTAINABLE LIVING - ADDRESSING CLIMATE CHANGE & 
COASTAL DEFENCE

Ensuring that Luing is well placed to deal with the effects of climate change and promote 
sustainable ways of living is clearly a high priority for many within Luing’s community. 
Three principle projects were raised in relation to sustainability but it should also be noted 
that there was a desire for all aspects of new development and potential refurbishment of 
existing buildings to be designed, delivered and constructed with climate change, rising 
energy costs and environmental sustainability as core aspects of their briefs. Sustainable 
principles therefore will need to underpin all the individual projects noted within this report 
and all the projects noted will need to contribute to the overall sustainability of Luing. 

PROJECTS IDENTIFIED

3A) Coastal erosion

The ongoing issue with coastal erosion at Cullipool was particularly stressed by many 
as absolutely essential to address without delay. For many of those commenting, the 
opportunity to harness the material necessary for successful coastal defence was 
intrinsically linked to the proposals for the slate enterprise project outlined in section 4 
of this chapter. Funding of the coastal defence project through income from community-
owned renewables schemes was also noted.

A number of suggestions were given for ways in which the coastal defence project might 
also tie in to the creation of coastal paths or greater engagement with the coastline. 
However it was clear that halting the erosion of the beach at Cullipool and consequent 
threat to the village buildings was the top priority and that these associated projects ,must 
not detract from this work. 

Alongside the comments on erosion at Cullipool the need to protect Toberonochy and 
other sites from the effects of sea level rise was highlighted. Consideration of all potential 
causes of flood risk will form an integral part of the Development Framework design. 
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Criteria to be borne in mind:
•	 Reversing coastal erosion at Cullipool is time-sensitive and this should be factored 

into the strategic delivery plan for the Development Framework
•	 Access for continued feeding of the beach with spoil should be designed into any 

coastal paths network and other landscaping projects. 
•	 The coastal defence strategy for Luing must address threats from sea level rise and 

flood risk alongside coastal erosion
•	 The strategy for addressing coastal erosion must be financially and environmentally 

sustainable and be integrated into business planning for other revenue-generating 
community projects 

3B) Renewable energy

The capacity of the island to harness wind and tidal power for renewable energy 
generation was mentioned by several contributors. Interest in community-owned 
renewables schemes was attributed not only to the desire for more environmentally-
friendly energy production but also for the potential funding benefits for other community 
projects from the revenue that could be secured. Some apprehension was expressed 
regarding whether any additional wind turbines on Luing would be supported by the 
local planning department. Early discussions on this and the capacity for introduction of 
a  tidal power scheme will be required with A&BC. 

Criteria to be borne in mind:
•	 Early consultation with local planners must be carried out regarding community-

owned renewables projects
•	 The location of potential renewables schemes must be coordinated with respect to 

all other projects within the DF and protection of the valued aspects of landscape 
and settlement identified through the consultation

3A) Coastal erosion continued
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3C) Sustainable Transport

Current transport infrastructure was emphasised as possibly the most crucial issue to 
address for the success of most other projects noted in this report. Widespread frustration 
was expressed regarding the impact that a restricted ferry timetable and high ferry fares 
were having on the financial viability of living on the island for those commuting to work, 
the tourist economy and the attraction of living on Luing for young families. 

The lack of integration between the ferry and other forms of public transport was also 
raised as a major challenge. Discussion on the affordable housing project noted in 
section 2 of this chapter centred around the need for such housing to be adequately 
connected with affordable transport connecting residents with key services both on and 
off the island. The challenges faced for elderly residents without their own vehicles was 
also noted. 

A number of suggestions were given for improvement of the current transport system 
including: 
•	 Amendments to the ferry timetable to include early and late ferry journeys supporting 

those in off-island employment
•	 Better coordination between bus service timetables and ferry timetables
•	 An island bus service for school transport, visitors and residents.
•	 A review of the proposal for a bridge across Cuan Sound

Whilst jurisdiction over the ferry service and bus service lies with A&BC rather than the Trust, 
representation of the challenges felt by the community regarding transport infrastructure 
and discussion on how to address these must form a key part of the strategy for taking 
forward the DF projects. 

Criteria to be borne in mind:
•	 Provision of a ferry and bus service which supports islander commuting is a key 

component of delivering a successful campaign for an increased working-age 
population.

•	 Any public transport initiatives off-island should be coordinated with transport 
initiatives carried out on Luing by the Trust

•	 Transport networks (both existing and potential) are to form an integral part of 
strategic planning for the commercial and housing projects identified in this report.

•	 Transport initiatives must be underpinned by sustainability in environmental, social 
and financial terms.
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COMMUNITY VISION
03 | WHAT WE HAVE LEARNT SO FAR

4. AN ACTIVE, CREATIVE COMMUNITY

One of the key desires that has emerged from the consultations to date is for support 
and encouragement of an active community life on Luing. Through your comments and 
discussions it is apparent that the island is rich in community assets such as the two village 
halls, which are well valued. Several potential projects have also been identified which 
could help in further bringing community members together and promote the sharing of 
creative, cultural and historic knowledge. Equally, some comments highlighted the threats 
to a close sense of community posed by depopulation, transport issues and an ageing 
population and these threats deserve an open, inclusive and thorough discussion within 
the community going forward. 

PROJECTS IDENTIFIED 

4A) Community Garden

Several suggestions were received regarding a potential community garden project 
which could bring benefits to people’s sense of health and wellbeing, environmental 
sustainability and address issues of social isolation. A community garden was noted as 
being a particularly useful initiative for inclusion of those who might feel shy or nervous 
about getting involved in other social activities and could engage members of the 
community all year round. It was also noted that many private gardens are very small 
and thus a community garden could provide valuable additional garden space for food 
production perhaps with use of a poly tunnel which would provide shelter and increase 
engagement throughout the seasons.
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Criteria to be borne in mind:
•	 Community garden to be sized and developed to provide gardening opportunities 

that small private gardens cannot accommodate.
•	 Garden site to be selected with inclusivity in mind: easily accessed and ideally 

supported by community transport initiatives.
•	 Garden to be developed with best practice environmental sustainability principles.
•	 Garden design to be developed with local skillsets and gardening expertise in mind
•	 Site to be selected for its ability to provide good shelter to both plants and those 

using the garden.

4B) Workshop space for creative and small business use

Provision of working space for small island businesses and particularly creative industries 
was raised, with encouragement of the local economy and tourism industry as well as of 
arts and crafts being given as primary drivers. The possibility of providing multi-purpose 
space for short-term hire for workshop activities and a hub for those working from home 
to gather in was also mentioned.

Luing’s identity as an island with an active creative community came up frequently in 
discussion and in relation to the potential creative opportunities offered by the small scale 
slate initiative outlined in section 5 of this chapter below. Careful coordination between 
the slate enterprise, tourism and creative enterprise projects is therefore required. 

Criteria to be borne in mind:
•	 Development of cultural and arts facilities in island contexts to integrate with the aims 

set out in Strategic Objective 11 of the National Islands Plan.
•	 Research and auditing required to establish the exact extent of requirement for 

workshop, business units and short-term hire spaces.
•	 Such spaces to be located with easy access and integration with visitor journeys and 

activities on the island. 
•	 Workshop spaces to also explore development alongside residency/bothy 

accommodation for visiting artists/artisans (see project 5c below).

4A) Community Garden continued
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4C) Supporting existing community facilities

As noted by many community members Luing is well equipped with existing community 
buildings including the two village halls, the Atlantic Islands Centre and the school 
(currently mothballed). In looking at the development of a Development Framework plan 
it is important to explore how key existing assets such as these can be best supported 
and maintained. From a social and heritage viewpoint there is great value in securing 
sustainable futures for these buildings and from an environmental perspective, continued 
or revitalised use of our existing built environment is a major component in reducing 
carbon footprints in construction. These existing buildings also are well-placed in terms of 
access and transport, particularly if a public transport infrastructure on the island were to 
be provided. Their position within two of the main settlements and at the centre-point of 
the island mean that they are valuable node points in community life on Luing. 

The future of Luing’s Primary School is currently uncertain, with potential closure of the 
school threatened. Provision of a school on the island is obviously an important factor 
for young, working families considering moving to the island and we understand that a 
campaign to save the school is underway. Some comments were also received noting 
that if the campaign to save the school were unsuccessful then it would still be important 
to retain the building for public use. Suggestions for potential short or longer term uses 
for the school building included for children’s activities, use for indoor sporting activities, 
workshop space and accommodation units.

Criteria to be borne in mind:
•	 An initial survey of existing community facilities to be carried out to identify areas 

where maintenance, upgrade or improvement is needed.
•	 Any proposed use of the school building either temporarily or in the future should not 

jeopardise the campaign to keep the school open.
•	 When assessing location and housing of other projects and activities identified in this 

report assessment of capacity to utilise existing facilities should be carried out prior 
to development of any new-build construction.
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COMMUNITY VISION
03 | WHAT WE HAVE LEARNT SO FAR

5. THRIVING ECONOMY - LOCAL JOBS TO REVERSE DEPOPULATION

A central theme throughout many of the comments received was the importance of 
encouraging a thriving economy on Luing, with local employment opportunities and 
tourism providing the means to reverse depopulation and develop a strong identity for 
the island. Generation of income for community endeavours through community-owned 
employment and tourism initiatives was also highlighted as critical to the long-term 
financial sustainability of these endeavours. Many of those commenting expressed their 
hopes for new enterprises that celebrated the history, natural beauty, culture and diverse 
skills of Luing and its people and welcomed the prospect of sharing what Luing has to 
offer with a wider group of visitors. 

There were also a number of comments which highlighted concerns about the impact that 
increased tourism, industry and the proposal for a new slate enterprise at Cullipool would 
have on aspects of the island’s landscape, settlements and quiet atmosphere. 

The purpose of this feedback report is not to revisit the slate enterprise and island 
consultations already carried out but to shape a Draft Development Framework Plan 
covering tangible considerations of siting, scale and access arrangements for each 
project which reflect the hopes and concerns put forward. The Draft Development 
Framework Plan will allow the community to assess the ways in which their input has been 
interpreted and provide further input on the specifics to be taken forward for planning 
consideration.
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5A) Slate project

The proposal for re-opening the slate quarry to the north of Cullipool was the subject 
of previous community consultation carried out by Isle of Luing Community Trust and 
facilitated by Delfinity. A report on the findings of this consultation can be found here. 

During the subsequent community consultation activities carried out as part of this DF 
work there was a clear appetite and enthusiasm expressed by many contributors for the 
funding generation, employment opportunities and contribution to addressing coastal 
erosion that this project could support. Alongside this there were clear views expressed 
on the potential for strengthening the local, national and international identity of Luing 
as a unique site of slate production. The opportunity to better share the slate heritage, 
history and culture of the island relating not only to the industrial period but also right 
through to pre-historic periods was also clearly valued, as were the creative avenues to 
be explored with this material for artists, sculptures and other creative practitioners. 

For other community members the possibility of increased noise, traffic, environmental 
concerns and visual impact remain concerning. Health and safety concerns were also 
raised with a focus on the interface between vehicular traffic associated with the slate 
related activities and transport of material and the village highlighted. 

Although a Development Framework will not include detailed design of the projects it 
will be important to give enough information on the likely specifics of siting, scale and 
mass of any proposed buildings and the wider landscaping context associated with slate 
extraction in order to enable the community to make better informed representations 
about the slate enterprise project during the planning process.

PROJECTS IDENTIFIED

https://isleofluing.org/application/files/2216/3291/2235/Luing_Slate_Circular_Economy.pdf
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Criteria to be borne in mind:
•	 The draft Development Framework plan is to include sufficient information on the 

brief for the slate processing building, access and landscaping to allow community 
members to better understand what is proposed and engage in discussions on 
specific concerns.

•	 The draft Development Framework should set out parameters within which new 
buildings and slate extraction infrastructure might be developed.

•	 The development of draft framework proposals for the area around the quarry should 
investigate and seek to address concerns regarding vehicular traffic movements.

5B) Slate tourism

Many of the comments indicating support for the slate enterprise mentioned the potential 
for educational, craft, artistic, heritage and history-focused offerings which could 
complement the slate extraction activities and provide a draw to visitors. The potential 
employment opportunities that such initiatives could create strengthened for many 
community members the economic case for re-commencing small scale slate extraction 
on Luing. 

Suggestions for associated slate initiatives included:
•	 A slate trail promoting the history of slate quarrying on Luing
•	 Construction on Luing supplied by slate materials
•	 A slate open-air theatre
•	 A slate museum
•	 Slate workshops (building skills in working with slate and use in arts and crafts)
•	 A sculpture trail
•	 Artist-in-residence studio/workshop space

In exploring options for a draft Development Framework including the slate project, the 
potential for integration of a slate-working building with spaces for welcoming visitors, 
providing historical and geological information and space for visiting trainees or artists 
in residence should be examined. The various open-air landscaping projects highlighted 
above will also be included in the draft plan for further discussion. 

As with previous projects discussed, the development of these initiatives must pay particular 
notice to protection of the valued landscape and settlement characteristics identified 
by the community and respect the conservation setting of Cullipool. The tourism-related 
projects should also seek to manage the concerns raised about appropriate levels of 
visitor numbers and how best to accommodate visitors whilst maintaining the peaceful 
atmosphere so enjoyed on the island. 

Criteria to be borne in mind:
•	 Proposed visitor facilities should seek to complement and integrate with existing 

facilities rather than duplicate already existing visitor offers (including those on Seil 
and Easdale).

•	 Any tourism-related proposals should include a review of existing visitor numbers 
and arrangements and capacity for associated accommodation, transport, parking 
and facilities.

5C) Bothy accommodation

Related to the above projects the potential for bothy-style accommodation for visitors 
was noted as a helpful initiative to preserve local housing stock for residents and provide 
additional short-term accommodation. The option for facilities such as a laundry and 
additional parking spaces were also noted as being beneficial to both visitors and 
residents. 

The proposal for group slate-training workshops or courses or group artist residencies or 
retreats highlights a need for affordable group accommodation not currently typically 
served by the existing self-catering or bed and breakfast properties on the island. It was 
noted that construction of new accommodation or refurbishment of existing buildings 
would provide an opportunity to show-case the use of slate as a material.

Criteria to be borne in mind:
•	 In developing a framework for visitor accommodation, attention should be paid to 

the findings of the proposed Housing Needs Analysis with respect to interconnection 
with transport infrastructure and affordable siting close to utilities. 

5A) Slate project continued.
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3. 
Sustainable living - 

Addressing climate change 
& coastal defence

2. 
An island for all ages

1. 
Protecting & celebrating 

a unique place

4. 
An active, creative 

community

5. 
Thriving economy -

 Local jobs to reverse 
depopulation

1A Paths network 2A Affordable homes 3A Coastal erosion 4A Community Garden 5A Slate project

PROJECTS IDENTIFIED
03 | WHAT WE HAVE LEARNT SO FAR

5B Slate tourism

5C Bothy accommodation4C Existing facilities

4B Workshop space 3B Renewable energy

3C Sustainable Transport

2B Self-build plots1B Luing’s existing building
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04 | NEXT STEPS AND RECOMMENDATIONS

Over the coming weeks the design team will apply the projects identified in the previous 
chapter to site analysis of various locations on Luing in order to come up with draft 
proposals for community review. 

The draft proposals will explore a number of locations for the affordable housing and 
self-build plots projects, the workshop and studio space project, the paths network and 
the slate tourism and bothy accommodation projects. The proposals will also explore in 
more detail the site considerations and logistics of the slate project, the coastal defence 
projects and the community garden. Underpinning this work will be a thorough review of 
the conservation appraisals of the existing settlements and the landscape characteristics 
highlighted as requiring protection or enhancement. 

Alongside the design development work the team will seek further discussions with key 
stakeholders such as land owners (including the Community Trust) and the local planning 
department. 

As noted in Chapter 03 there are also a number of research topics which will be required 
to take the projects of the Development Framework forward to a more detailed delivery 
process.  Initial key areas to research include:

•	  Assessment of Housing Needs on Luing
•	  Assessment of the demand for studio, workshop and business unit space on the 

island
•	  Definition of the requirements of the slate project, particularly the building housing 

processing and potential visitor interface with slate activities
•	  Integration of Development Framework projects with public transport infrastructure 

in association with A&BC

Further recommendations will be outlined as part of the Draft Development Framework 
and Strategic Report. Thanks to all who have contributed their thoughts so far. We look 
forward to further engagement on the Draft Development Framework Plan in January.
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MAPPING
APPENDIX A
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South Cuan 
4 residents

Cullipool
22 residents

Bardrishaig
5 residents

Achafolla
2 residents

Rubha Cuil
1 residents

Toberonochy
5 residents

(Ages in years) Island map | location demographic

Age and location demographic

All attendees were asked to put a dot on the island map showing where they lived, and 
another dot on a chart showing their age. 53 attendees recorded their age and 39 
attendees recorded where they lived on the island map. 



26WT ARCHITECTURE 

ISLE OF LUING DEVELOPMENT FRAMEWORK | FEEDBACK REPORT 01  

MAPPING
APPENDIX A

Island map 
	 | annotations and comments by local residents

Toberonochy
•	 Don’t want to encourage engagement with 

fish farms as unsustainable
•	 Challenges for housing because of access
•	 Toberonochy potentially good for fish farm 

access
•	 Inappropriate conservation restriction

Centre of island
•	 Potential alternative use for school. 

Exercise and other activities 
•	 3 buildings for sale
•	 If no school then use as workshops
•	 Area used to be full of crofts

South Cuan 
•	 Water and power
•	 Wet /low lying

North East of island	
•	 Port needed in this area
•	 Farms and crofting

Cullipool
•	 Community garden
•	 Coastal walk repair
•	 (Below) Good views
•	 Camper vans
•	 Burns? - possible new quarry 
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PRESENTATION BANNERS  
APPENDIX B | Community feedback

How might a coastal defence add to the character of Luing’s shoreline?
How might preventing coastal erosion also offer opportunities for engagement with the coast?

Defending Luing’s coastline

What do you value about Luing’s existing buildings and settlements?
What gives the villages their character?
What would sustainable living on Luing look like?

The settlements of LuingWhat makes Luing’s landscape special to you?
What must be protected?
What can be improved?

The landscape of Luing

What does affordable housing that feels of its’ place on Luing look like?
What do new homes need to offer for a good quality of life here on Luing?
How should the new homes relate to the island’s existing buildings?

Homes for Luing’s families
What other projects might be included in the development framework?
How do you imagine the different projects relating to one another?

Places to gather, play, work and create

How would you like to tell the story of Luing’s slate history and culture?
How do you imagine the quarry and the village relating to one another?
What benefits can the quarry bring beyond economic support?

A new chapter in Luing’s slate story

Attendees were asked to note on post-its in response to six presentation banners. Each 
banner represented a specific theme and included questions and precedent images 
which attendees could respond to. Participants were not limited in the number of post-its 
they might use. The following pages represent a full transcript of the comments collected. 

All material presented at the first community workshop was made available online via 
The Isle of Luing Community Trusts’ website. For those unable to attend the workshop in 
person this provided the opportunity for feedback on the presentation banners following 
on from the workshop. 
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WHAT MAKES LUING’S LANDSCAPE SPECIAL TO YOU?
WHAT MUST BE PROTECTED?
WHAT CAN BE IMPROVED? 

THE LANDSCAPE OF LUING
APPENDIX B | Community feedback

Reinstate coastal paths. 

We’d like to see coastal path re-established Luing in unique for its seascape views of slate geology 
and former quarries. 

The ancient and old buildings, walls and tracks etc. 
The unique feel of island. 

Protect ancient sites.

Ever changing weather, views and light. It’s a living 
and working landscape.  

Improve walking paths. Create new routes. 

Freedom to roam severely restricted by deer fencing.

No more fencing. This is already reducing green 
areas with no grazing.

Shooting free zone.

Freedom to roam. Pointless wasteful pheasant shoots.

Scared of shooting when not knowing it was on.
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THE LANDSCAPE OF LUING
APPENDIX B | Community feedback

Notes on banners
1.	 Put in sign-posts for local walks.
2.	 Shooting-free zone. 
3.	 Get rid of the pheasants.
4.	 Plant more trees.
5.	 Freedom to roam has been severely restricted by deer fencing. 
6.	 Better access to Cullipool beach.
7.	 Unspoiled environment. Seascape. 
8.	 Unique topography and geology. 
9.	 Farm - cattle bred.
10.	 Improve walking paths. Create new routes.
11.	 The coast - I love swimming!
12.	 The ancient and old buildings, walls and tracks etc. Unique feel of island.
13.	 Open access is important.
14.	 Geology trail.
15.	 We need to know when the shooting is on. A notice in the ferry shed is no use at all 

to villagers. 
16.	 Reinstate the coastal paths. Particularly Cullipool to Cuan Ferry.
17.	 Scared of shooting when not knowing it was on. 
18.	 Freedom to roam. Pointless wasteful pheasant shoots.
19.	 Improve ferry times. 
20.	Known for cattle! Well known for this. 
21.	  Protection of the shore is very important to save Cullipool from flooding. Luing is a 

working island and needs to remain that. 
22.	 Scenery. Unique. Historical. 
23.	 Protect the freedom of the shorelines and hills.
24.	 Ever changing weather and views/light. It’s a living and working landscape (not 

wild!). 360 degrees from high ridge. Sea and landscapes. Full of history. Easy to 
walk anywhere. 

25.	 Special landscape. Views unique. The environmental impact. More use of the natural 
habitats for sun and harbour sports. 

26.	 All the greenery/views. 
27.	 Don’t mess with it or change it too much! It’s beautiful as it is. 
28.	 It’s unkempt nature. It’s beautiful as it is. 
29.	 Protect the freedom to roam. No development on high point.
30.	More places for kids to be able to have fun such as play parks, outdoor sports.
31.	 Protect ancient sites. 
32.	 Luing is unique for its seascape views of slate geology and former quarries. More 

artists and writers could be attracted here to express its beauty. 
33.	 Beautiful landscape don’t spoil it with more.
34.	 Protect heritage sites on Canmore.
35.	 Freedom to roam.
36.	All 380+ heritage sites search under Luing on Canmore. Protect.
37.	 Protect nature, peace and tranquillity. Community. 
38.	No more fencing. This is already reducing green areas with no grazing. 
39.	 Able to walk around freely. 
40.	 Let the land and trees flourish without sheep, pheasants and humans. Restrict 

developments away from the villages. 
41.	 Cullipool is heart of the island.
42.	 We’d like to see coastal path re-established.
43.	 All our point of historical buildings to be protected. Our panoramic view and 

dramatic weather changes. The connection between community, business, Trust.
44.	Re-establishing coastal path not so important. 
45.	 Build on Luing’s status in the list of 51 best places to see Scottish geology. 
46.	ONLINE FEEDBACK. Key elements of land/seascape to be protected. Strategic 

views on/from/across the island; Archaeology; Coastline/tidal channels/local 
mooring areas; Existing areas of tree planting.
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WHAT DO YOU VALUE ABOUT LUING’S EXISTING BUILDINGS AND SETTLEMENTS?
WHAT GIVES THE VILLAGES THEIR CHARACTER?
WHAT WOULD SUSTAINABLE LIVING ON LUING LOOK LIKE?

Unique villages and architecture because of slate 
quarrying.

Community food growing, greenhouses and using 
our weather and tidal energy. 

More people growing vegetables in a polytunnel at 
the back of Cullipool on Trust land. I value the heritage and current residents who give the 

villages character. 

Use the potential of the locals to expand, own 
electricity, own food and own water uses. 

Historical cottages in the village are important to 
maintain and protect. Essential that people have the 
right resources to support and maintain the character 
of the cottages.

THE SETTLEMENTS OF LUING 
APPENDIX B | Community feedback
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THE SETTLEMENTS OF LUING 
APPENDIX B | Community feedback

Notes on banners
1.	 Sustainable = shop, school, services, which depend on enough working age people. 
2.	 Shops and places to visit important.
3.	 Conservation areas need to be affordable and not prohibitive.
4.	 Future building should embrace 21st century architecture, not merely copy the past. 
5.	 Sustainable - make use of the natural landscape, wind, water, hydro, tourism, sport, 

people.
6.	 Need for community gardens as most homes have tiny ones. 
7.	 Do not change village.
8.	 Sustainability.
9.	 Upgrade existing conservation homes to make them more ECO.
10.	 Sign up - quarry is unsafe. 
11.	 White cottages.
12.	 Use sustainable energy, tides, wind. 
13.	 Value: a)  the historical reasoning/history. b) the people, the cottages, the views. c) 

use the natural habitat to leverage life. 
14.	 Built using local resources especially stone and slate.
15.	 Sustainable living: Use potential of locals and expand: own electricity, own food, 

own water uses. 
16.	 Community garden renewables. Good Wifi. 
17.	 Unique villages/architecture because of slate quarrying. 
18.	 I value all the white cottages. 
19.	 I value the heritage and the current residents who give the villages character. 
20.	Any new build in the land should relate to the existing format, pitched and slate roofs. 
21.	 Sustainable = not being flooded.
22.	 Old mine buildings are Luing’s houses character. 
23.	 Tide/wind energy. Free electricity for island, people would want to live here!
24.	 Better support to existing village houses to heat and insulate. 
25.	 I love all the scenery. Quarry, mountains and the cottages. 
26.	 People living in houses all year round. 

27.	 Sustainability of a working harbour.
28.	 The historical aspect and it’s residents, Community food growing, greenhouse, using 

our weather and tidal energy. 
29.	 Sustainable could be more people growing vegetables in a polytunnel at the back 

of Cullipool on Trust land. The new zero aim of the community and Trust is very 
important. 

30.	Historical cottages in the village are important to maintain and protect. Essential 
that people have the right resources to support and maintain the character of the 
cottages.

31.	 Conservation village but council houses in the middle.
32.	 A more affordable ferry service. I think this is off-putting for people moving to the 

island. 
33.	 Community important. Those spaces - halls important. 
34.	 Are there restrictions for solar PVs in conservation village?
35.	 Shop. School church. White walls. Slate. Gravestones. 
36.	Power of Cuan sound. Tidal power opportunities. Feasibility study, NOVA. Shetland 

Project.
37.	 ONLINE FEEDBACK. These are special as their conservation status recognises and 

I believe that attention should be given to protecting the village envelopes whilst 
allowing some flexibility in design and use of materials to enable new builds to be 
more affordable and appropriate for modern eco-living.

38.	ONLINE FEEDBACK. There appears to now be an acceptance that streetscape is 
protected whilst allowing more modern rear elevation designs. 

39.	 ONLINE FEEDBACK. Ancillary buildings, for which there are many opportunities on 
sites of ruins, should be affordable with use of appropriate materials used on other 
Hebridean islands such as corrugated iron roofs.  

40.	ONLINE FEEDBACK. Pods, whilst fashionable, look ghastly and out of character. 
Would be preferable if an expansion of these could be discouraged.
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The quarry spoil can be used to protect the shore - 
very important!

HOW WOULD YOU LIKE TO TELL THE STORY OF LUING’S SLATE HISTORY AND CULTURE?
HOW DO YOU IMAGINE THE QUARRY AND THE VILLAGE RELATING TO ONE ANOTHER?
WHAT BENEFITS CAN THE QUARRY BRING BEYOND ECONOMIC SUPPORT?

Opportunity to use the quarry spoil to ‘feed’ the 
beach therefore protecting the historic village. This 
is Luing’s chance to put the island on the map - we 
should embrace it!

Slate = craft business and activities.

How to ensure a slate quarry jobs are given to 
islanders to encourage new families? And protected 
as local jobs in the future?

Concern about safety of the quarry and potential 
harm to the existing houses.

Quarry redevelopment very important to the 
islands future. It is our only asset we need to use 
this asset to create a sustainable future for living.

A NEW CHAPTER IN LUING’S SLATE STORY 
APPENDIX B | Community feedback
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Notes on banners
1.	 Places to sit and enjoy the coast great!
2.	 Small units and a hub for people working from home would be good. 
3.	 Slate project is bringing back Luing’s history - restoring the fantastic production of a 

very special commodity.
4.	 Concern about safety of the quarry and potential harm to the existing houses.
5.	 Stone and especially slate project. Slates are the past, present and maybe the future.
6.	 Tell slate story by linking the past to present.
7.	 The biggest hurdle to starting a new enterprise is finding property to operate from. I 

know from experience!
8.	 Quarry project very important. 
9.	 Quarry project good idea - bring employment to the island. Tie in with affordable 

housing.
10.	 The island has more to offer than a quarry - it has life. New industry environment.
11.	 Museum/workshops/travelling representatives to neighbouring island/businesses 

of interest. Use of material. Tourist footfall/art and craft use.
12.	 Explain the true disruption of a new quarry. 
13.	 Quarry? Show history of why island is how it is? Help tourism? Use slate on local 

houses and historic buildings elsewhere.
14.	 Quarry - also helps environment by not importing slate from China, Spain overseas.
15.	 History
16.	 Quarry and slate working and activities as tourist and visitor attractions.
17.	 Make the most of a local resource. Employment much needed.
18.	 Quarry redevelopment very important to the islands future. It is our only asset we 

need to use this asset to create a sustainable future for living.
19.	 Island needs jobs and working age people (with families).
20.	 The economic benefits will allow all residents to have better facilities and public 

transport perhaps.

A NEW CHAPTER IN LUING’S SLATE STORY 
APPENDIX B | Community feedback

21.	 The quarry rocks are the roof of a lot of cottages. 
22.	 Activities around slate quarry - particularly craft.
23.	 Not viable slate mining. Health and safety will kill it!
24.	 Another tourism opportunity in the quarrying: Make your own slate. 
25.	 The potential slate production is very exciting!
26.	 Sculpture trail using slate. 
27.	 Shelters and outlook important.
28.	 The history of Luing should be protected but not resurrected. History is history. New 

life begins.
29.	 The quarry spoil can be used to protect the shore - very important!
30.	 The quarry should be seen for historical reasoning. The village portrays this. 
31.	 The island has an abundance of wealth. Nature wealth tourism, sport, people - 

leverage it to create a new story. 
32.	 Bring in opportunity for people who work.
33.	 Huge amount of opportunities surrounding the quarry. Tourism. Show-casing the 

industry. Creating job/local economy. Using traditional methods will make it less 
intrusive. 

34.	 Opportunity to use the quarry spoil to ‘feed’ the beach therefore protecting the historic 
village. This is Luing’s chance to put the island on the map. We should embrace it. 

35.	 How to ensure new slate quarry jobs are given to islanders to encourage new 
families? Add protected as local jobs in the future.

36.	Community garden/green communal space - meeting place with therapeutic 
aspects. 

37.	 Luing is turning into a retirement island. This is unsustainable. Communities all over the 
Highlands are thriving with local enterprises. Luing needs this vision. 

38.	Via children’s book and tourist historic festival. Please don’t start re-living the past by 
quarrying again. 
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WHAT OTHER PROJECTS MIGHT BE INCLUDED IN THE DEVELOPMENT FRAMEWORK?
HOW DO YOU IMAGINE THE DIFFERENT PROJECTS RELATING TO ONE ANOTHER?

Community gardens and polytunnel spaces to meet 
in all year. 

Studios and workshops for craftwork, artists and 
artisans

Hire spaces for artists and artisans. 

Appropriate spaces for artists to stay - residencies?

Bigger and better shop and post office would be 
welcome.

Creative spaces for local interest e.g. dance and 
music. 

Sports and recreation area or building for all 
to use. 

Need inside exercise space.

Multi-purpose space sustainable, important.

Playpark near the Atlantic Islands Centre. 

Bothy style accommodation is a great idea - 
using local slate.

PLACES TO GATHER, PLAY, WORK AND CREATE
APPENDIX B | Community feedback
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PLACES TO GATHER, PLAY, WORK AND CREATE
APPENDIX B | Community feedback

Notes on banners
1.	 Repair shop.
2.	 Polytunnel - grow our own.
3.	 Community gardens/polytunnel space to meet in all year.
4.	 Don’t forget about the plans for the polytunnel. 
5.	 More affordable housing. 
6.	 This looks great. A bigger better shop and post office would be welcome. 
7.	 Finish the coast trail. 
8.	 Appropriate spaces for artists to stay - residencies?
9.	 Playpark near the Atlantic Islands Centre. 
10.	 Need inside exercise space.
11.	 Places for making outside of homes/flexible spaces. 
12.	 Village halls could be developed and improved as physical spaces for exercise. 
13.	 A public laundry facility of some kind would be great. Some cottages are too small 

to have a washer and dryer.
14.	 Bothy style accommodation, great idea! Built using some local slate. 
15.	 A place for remote working. Create office space that islanders could use who are 

working from home. 
16.	 Creative spaces for local interest, e.g. dance, music. Community garden/polytunnel. 

Community involvement and development. 
17.	 Like the village hall. Think they are sustainable by the community. 
18.	 Important to balance visitor considerations with sense of local community needs. 

Don’t let Luing just become a tourist attraction and nothing more!
19.	 Tidal energy.
20.	Places for employment and to bring in tourism.
21.	 Sports/recreation area of building for all to use. 
22.	 What are the skills of the people on the island? How can these be used to enhance 

tourism e.g. retreat?
23.	 Can’t see the quarry being a thriving business. Industrial units, studios, workshops 

could bring young people to the island but affordable housing needed. 
24.	 Create an environment that encourages adventure. Brings talent and new thinking 

to Luing, Don’t look back.

25.	 Look forward without forgetting the past?
26.	 Purpose built holiday accommodation? Encourages people into the community 

without using houses that can be full time homes.
27.	 Village halls for social aspects.
28.	 Involve residents in planning events in the Atlantic Islands Centre and 2 village halls. 

Support campaign to save our school.
29.	 Studios + workshops for craftwork, artists and artisans (there’s a demand).
30.	Use potential of the islanders, children experiences, seaports, art route, healing etc.
31.	 Short hire spaces for artists and artisans. 
32.	 Library of things! Useful items in loan. 
33.	 Get village halls updated, provide public toilet or facilities for visitors i.e. crews from 

sailors boats. But also make nice for people who live here. 
34.	 Community garden! Ongoing input and enthusiasm is needed.
35.	 Slate version of ‘Minnick’ coastal theatre - open air.
36.	Polytunnel, community growing, bee-keeping. 
37.	 Feel that planner openness to community-owned wind turbines has passed?
38.	Want studio spaces for art.
39.	 Renewables are an important potential income stream for the community.
40.	We have two good village halls. We need to make sure they can be maintained
41.	 Multi-purpose space - sustainable and important. 
42.	 Other projects: Polytunnel to grow veg at back of Cullipool. More creative workshop 

events to learn crafts and writing. Community benefit eventually from 4 existing wind 
turbines. 

43.	 ONLINE FEEDBACK. 3/4 community centres – focus should be on maximising 
usage of these assets and in a way which makes them all viable cost centres and 
community hubs not dependent on regular grant applications which have a tendency 
to distort priorities. Not necessarily easy but a more sustainable approach for the 
future.

44.	ONLINE FEEDBACK. The natural elements of the island provide lots of opportunity 
for play, learning and inspiration. Priority should be on activities and not so much on 
capital equipment that is underused and needs heavy maintenance.
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HOMES FOR LUING’S FAMILIES? 
APPENDIX B | Community feedback

WHAT DOES AFFORDABLE HOUSING THAT FEELS OF ITS’ PLACE ON LUING LOOK LIKE?
WHAT DO NEW HOMES NEED TO OFFER FOR A GOOD QUALITY OF LIFE HERE ON LUING?
HOW SHOULD THE NEW HOMES RELATE TO THE ISLAND’S EXISTING BUILDINGS? 

Appropriate houses for families. The old 
historical cottages aren’t big enough. Need low 
maintenance, low running costs, modern heating 
and well insulated. 

True self build plots at affordable prices with 
‘occupancy conditions’. 

Both options - self build on affordable plot and 
self  build houses.

Self build plots at affordable prices for those 
wishing to build.

Sustainable, environmentally sensitive houses, 
low cost to run. 

Housing in existing settlements. 

Really like the style of these houses on Iona. They 
are very effective.

Weather should be considered - high winds.

Love this - natural materials.
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HOMES FOR LUING’S FAMILIES? 
APPENDIX B | Community feedback

Notes on banners
1.	 Support for empty home owners to renovate property to a habitable state.
2.	 Reference the houses building in Ardfern in the 1980’s behind The Crafty Kitchen. 

Old yet new.
3.	 Plan for higher sea level with new housing.
4.	 Affordable housing to be like the cottages for the environment.
5.	 Ferry prices prohibitive.
6.	 Affordable homes to bring back Luing’s ‘children’ who had to move away to be able 

to afford their own home. 
7.	 Really like this style of housing on Iona - very effective.
8.	 Self-build plots for first-time residents.
9.	 Homes for young people on Luing are so important.
10.	 How achievable is it to build affordable homes on an island where there is a cost 

premium?
11.	 Affordable houses without sustainable environment? Create the industry, the new 

Luing first.
12.	 Use empty houses and make them truly sustainable/warm/use water, electricity etc, 

truly sustainable. 
13.	 How to turn around the growing number of 2nd homes on Luing?
14.	 Affordable housing should be varied to suit different needs, but be in keeping with 

the existing style; pitched, slated roofs etc. 
15.	 Love this. Natural materials.
16.	 Starter homes and small family housing aimed at locals would encourage younger 

generation.
17.	 Small affordable family housing. Bothy style accommodation for seasonal staff.
18.	 A huge number of second homes rarely occupied within the village.
19.	 Adopt a granny/grandkids.
20.	Keep young people on Luing by providing jobs and houses. Help keep school open 

too. 

21.	 I have just renovated a listed cottage within the conservation area. This proves a lot 
dearer that a standard build/renovation.

22.	 Both options - self build on affordable plot and new build houses.
23.	 Housing in existing settlements.
24.	 Development best close to ferry - close to bus.
25.	 Affordable housing in village really important. 
26.	 Settlements have come and gone. The location of the housing doesn’t matter. 
27.	 It either looks modern and different or tiny and unusable if has to be same as ‘historic’. 

New homes need to be low energy and have wifi.
28.	 Covenanted houses that cannot be sold as holiday homes.
29.	 Low maintenance, low running costs. Make most of sunshine - simple.
30.	 Location - large enough for small families. 
31.	 Not for over development on such a small island - can ruin. 
32.	 True ‘self build’ plots at affordable prices with ‘occupancy conditions’.
33.	 Some family houses on the fringes of the villages would be good. 
34.	 Appropriate houses for families. The old historical cottages aren’t big enough - 

over priced. Low maintenance. Low running cost homes - modern heating and well 
insulated.

35.	 Self build plots at affordable prices for those wishing to build. 
36.	Obtaining a mortgage on such a small island such a Luing proves very difficult. This 

should be considered.
37.	 Warm, eco friendly for families not for holiday homes. 
38.	Sustainable, environmentally sensitive houses, low cost to run. 
39.	 Enough space but affordable and the framework for homing adults and raising 

children.
40.	Will the main landowner donate land on which to build affordable houses for 

families from the profits from 4 wind turbines?
41.	 Bothy for slate visitors as well as affordable homes.
42.	 Designs - weather should be considered in design - high winds. 
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DEFENDING LUING’S COASTLINE
APPENDIX B | Community feedback

HOW MIGHT A COASTAL DEFENCE ADD TO THE CHARACTER OF LUING’S SHORELINE?
HOW MIGHT PREVENTING COASTAL EROSION ALSO OFFER OPPORTUNITIES FOR ENGAGEMENT WITH THE COAST? 

A slate trail that can be part of the defences.

The quarry re-opening is a great opportunity to 
protect the shore.

Develop the moorings into a small marina.

Create a pier and harbour that encourages new 
industry sport and tourism. 

Improve paths along the coastline.

Important to keep access by foot to North of the 
island around the coast.

Bring in renewable energy - that can fund 
coastal erosion solutions or tourism.
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DEFENDING LUING’S COASTLINE
APPENDIX B | Community feedback

Notes on banners
1.	 It’s concerning. It is essential we protect and feed the shore.
2.	 Erosion a deep concern. Long term solution needed. 
3.	 Coastal erosion is a concern. It is making some residents consider relocating.
4.	 The quarry re-opening is a great opportunity to protect the shore. 
5.	 Coastal erosion and rising seawater a real threat. We need to protect for our future. 
6.	 Coastal erosion. Encourage community to build their own. Use the landscape - or 

the rich landowners to support. 
7.	 Coastal erosion is an inevitable part of living by the coast. The answer in past has 

been use waste from quarry. But likely to cost a lot of money to make a long lasting 
difference. 

8.	 Improve paths along coastline.
9.	 How are other islands tackling this?
10.	 There’s a specific problem at Cullipool. Otherwise the threat is sea level rising.
11.	 I don’t think this is the biggest (or even a major) problem on Luing. We’re not Orkney 

or Western Isles!
12.	 Renewable schemes to slow rising tides. 

13.	 Whatever the decision, as long as it works.
14.	 Look at how villages use slate at Toberonochy to stop erosion? Re-use?
15.	 Develop the moorings into a small marina.
16.	 Create a pier, harbour that encourages new industry sport, tourism - the natural 

habitat environment 
17.	 The coastal line - let nature decide but Cullipool needs protection with a gentle 

slope of heavy rock.
18.	 Quarry and coast line defence go hand in hand.
19.	 Bring in renewable energy - that can fund coastal erosion solutions or tourism.
20.	A slate trail that can be part of the defences. 
21.	 I like this
22.	 Support the local people to defend their homes in Cullipool.
23.	 Renewed efforts to obtain funding to protect Cullipool Village from flooding are 

urgently needed. This small community won’t be able to fund the defences on its 
own.

24.	 Important to keep access by foot to north of island around coast.
25.	 Wildlife information centre. 
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DREAMS, CHALLENGES & OPPORTUNITIES
APPENDIX C | Community feedback

Attendees were asked to note on post-its their dreams for the future of Luing, the 
challenges facing the delivery of positive change, and to identify opportunities for 
positive change. Participants were not limited in the number of post-its they might use. 
Post-it’s were arranged in to themes for analysis. The full transcription of comments is 
included in the following pages. 
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APPENDIX C | Community feedback

Jobs 

•	 An island where adventure, tourism and full time employment is local (but transitory 
visits)

•	 Job creation to attract young people. 
•	 To make it a more appealing place for young people and families to live. 
•	 Creating more jobs locally. More local businesses opening up.
•	 More facilities for small businesses (craft/professional).

Sustainability 

•	 Happy sustainable community.
•	 A sustainable future for our island so we can not only survive but thrive. 
•	 Sustainable well paid jobs. 
•	 Happy sustainable community. 
•	 Make decisions in harmony with nature. 
•	 Use tidal power of Cuan Sound to generate energy for the community.
•	 Using more of own produce. 

Funding 

•	 That funds can be generated to fund housing.
•	 To have a pot of money for the community to benefit from. 

Facilities 

•	 Indoor sports facilities 
•	 A shop that sells cheap and very tasty food and drinks. 
•	 A swimming pool (community). 

•	 Climbing walls for children by shore and quarry. 
•	 Craft workshops studios using slate and stone. 
•	 Play park required. 
•	 Keep old school open for future Luing use. 

Families and young population
 
•	 Families of young children on island. 
•	 School to open, more people to move to Luing. 
•	 A larger group of working age and young children. A good school roll. 
•	 A place to be and learn to be for children and adults.
•	 A place that children and adults enjoy and stay fit and happy.
•	 More families/young people living on the island again. 
•	 A vibrant working age community. 
•	 Thriving. Multi-layer economy. Young people. School. Happy community. 
•	 Many more happy families living in Luing. 
•	 Opportunities for young people to work and live, locals very important. 
•	 Opportunities for young families/couples so we can stay. 
•	 Return to their being lots of young families. Homes for those families.
•	 More young families and children, safer transport to allow cost effective living on 

Luing. 

Future community 

•	 Thriving island community - a growing and younger profile population. 
•	 Local control
•	 Think for the next generations - so think 100 years ahead. 
•	 A vibrant family island.
•	 Luing famous for quality slate products. 

DREAMS, CHALLENGES & OPPORTUNITIES
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DREAMS continued

Future community continued.

•	 An inclusive, varied community with a common ground of developing for now of 
the future. 

•	 Look forward’ dream big, free on mobilisation, it’s more efficient. 
•	 A balanced population. Forming a sustainable community with jobs, housing in a 

sustainable environment.
•	 More facilities, sustainable school and housing and connecting for all.

Transport

•	 A better transport connection. A sustainable transport link helps keep a sustainable 
community. 

•	 Taxis and bus transport - port for everybody and an elderly bus for the elderly. 
•	 Fixed link ferry/bridge tunnel. Making all development cheaper and feasible. 
•	 Travel abilities for the elderly within the island. 
•	 Electric public bus service on island. 
•	 Walking path around shore. 
•	 Better ferry times for evening. 
•	 More lights and in houses in the villages in winter. 
•	 Solution to coastal erosion across from Cullipool village to north of island. 

Unobstructed to access beauty of landscape beyond village - large open beautiful 
area. 

•	 Later ferry hours to enable commuters to more easily live here with young families. 
•	 A better safer road network, no potholes, easier passing places
•	 ONLINE FEEDBACK. It would be great if there was a ‘bus’ service from the ferry 

available so parents from Seil and Easdale can leave their car on the Seil side, 
come across as a passenger and then get a bus to the centre.

•	 ONLINE FEEDBACK. This is was is needed at this very moment in time, a small buss 
or a car which fits 5/6 kids.

•	 ONLINE FEEDBACK. It’s very clear the island needs a different solution towards 
children and their families regarding school/transport... A bus, simply provided by 
the island...Because we as islanders want our children to be able to go to school, 
safely.

Arts

•	 An artists community of writers and painters 
•	 Arts and recreational space to encourage local talent.
•	 To become a vibrant and varied Hebridean island that encourages work, creativity, 

business and development. 

Housing 

•	 Affordable houses for those who don’t work/have jobs/elderly. 
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DREAMS, CHALLENGES & OPPORTUNITIES

Infrastructure/Transport 

•	 Costed roads
•	 Transport is the only issue - should there be a bridge?
•	 Ferry access - inconvenience and cost. 
•	 Transport links. 
•	 Telecom infrastructure - encourage investment, change the paradigm. 
•	 Ferry issues, cost - expensive to live and work here.
•	 Ferry timetable. 
•	 Price of ferry, timings - restricting and economic implications. 
•	 Cost of living - expensive ferry for working islanders. 
•	 Ferry times, buying affordable foods. Getting around as an elderly with no transport. 
•	 Expense of living on an island - ferry, travel etc. 
•	 Expensive - not a lot of shops and not a lot of opportunities. 
•	 The limited winter ferry. 
•	 Limited ferry timetable.
•	 Ferry times and transport to ferry for all public who don’t have cars. 
•	 Issues to bridge. Support from EU as it’s an island. Less economic support. Appeal 

of ‘island’ is lost then.
•	 Public transport and ferry. 
•	 Cost of ferry service - off-putting for those that have to travel off Luing for work. 

Population 

•	 Top-heavy population structure. Absent homeowners. Broadband too slow. 
•	 Lack of community to progress dreams. 
•	 Provide options for young people to return, housing, jobs/work places and school.
•	 Limited local employment. 
•	 Retaining young people. 

•	 Families needed. 
•	 Money - getting young folk to stay. 
•	 Bringing younger families to Luing to secure its future. 
•	 Not many job opportunities. Not much housing. Aging community. Not enough to 

attract young people. Expensive.
•	 If you want families here - school is an excellent way to attract them, and it would 

provide jobs. 
•	 No jobs = not enough people = no housing = decline in population 
•	 All communities are chasing the same demographics, young people and families. 

Can Luing attract enough?

Climate and Landscape/Seascape 

•	 Erosion and rising sea levels. 
•	 Getting rid of the 2021 causeway that blocks the Luing/Torsa passage now. 

Working together/resistance to change 

•	 Getting the landowner to care about the community and actively support it. 
•	 Working together, hearing and listening to everyone. 
•	 People - do they want change? A new modern living. Attract new people. 
•	 Stop hanging onto the past when the world is changing. Sustainable and renewable 

energy. Broadband.
•	 Community apathy and fatigue. Cost premium because it is an island. 
•	 Accepting change.
•	 Lack of desire to get involved. 
•	 Negative attitudes to change. 
•	 Negativity of some - not wanting things to change.
•	 N.I.M.B.Y
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CHALLENGES continued

Housing 

•	 Affordable housing 
•	 Homes for families. 
•	 Limit more houses becoming second homes/holiday homes. 
•	 Housing - cost (land and building homes) young families (jobs and homes). 
•	 ONLINE FEEDBACK. The issue is crucial.  No long term lets on island or on 

neighbouring Seil island and very few in Oban of any sort of reasonable quality for 
reasonable rent.

•	 ONLINE FEEDBACK. Half the homes are often unused second homes. Many long 
term unsued homes lie empty, are decaying and require lots of work - very sad. 
Other second homes are tiny with difficult access and not suitable for families. The 
island suffers such an impact from a house that is rarely used in terms of supporting 
services and contributing to island life.  How are we going to turn this around and 
provide decent long term accommodation at reasonable rent for people wanting 
to come and work here?

Funding 

•	 Funding to find 
•	 Lack of funding 
•	 Funding 
•	 Higher spend to life on an island with ferry. Especially running a business.
•	 Funding. Number of people who can help with time and energy. 
•	 Financial support. Planning. Timescales (long). 

Facilities 

•	 Workspaces. Workshops.
•	 Landownership. Climate change, erosion and sea level. Bridges or tunnel. 
•	 Land/space to build. Cost of transport.
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Slate 

•	 Natural resources. Slate. Wind. Tidal energy. 
•	 Quarry. Community money pot. 
•	 Lots of opportunities from slate revenue.
•	 Slate resources. Tourism. Natural history. Human history.
•	 Slate revenue. 
•	 Quarry redevelopment would create great opp. or the island. A must for the future 

of the island. 
•	 Pride of building on our slate heritage. 

Facilities 

•	 Community facilities (sports/leisure).
•	 Improved recreation and play areas. 
•	 Use potential of islanders and create a place for children. 
•	 Better parking for visitors. 
•	 Better visitor experience. 
•	 Public transport. 
•	 Modern and sustainable housing. 
•	 Old school for accommodation units. 
•	 ONLINE FEEDBACK. Island bus. It’s more sustainable in many ways. It could even 

create a parttime job for someone on the island. The bus could be a bus for tourists 
in the season whom you can charge a good fee which could pay for wages. It could 
reduce traffic on the island. It could attract more people to come over. It would also 
help if you want to attract families if there’s a transport for the kids available, in case 
the Luing school stays mothballed or worse gets closed. Plus we as parents are all 
left with much more time to work and to contribute our skills in different ways. We 
could even think of more creative ways to use the bus and try to get things funded.

Enterprise 

•	 Jobs = well being.  
•	 ONLINE FEEDBACK. Looking at the islanders. Builders, farmers, fishers, bakers, 

gardeners, well-being, history group, teachers, carers, childminders, technicians, 
artists, writers, zoologists, mechanics, blacksmiths.

•	 Tapping into talent on Luing. Writers, artists, artisans, crafters.
•	 More jobs from projects. New creative approaches - art, sculpture.
•	 Tidal power (small scale).
•	 Encourage small, local businesses. Entrepreneurship. 
•	 Skills workshops and training (slate). 
•	 Encourage small business and opportunities for work in slate quarry. 
•	 Sustainable island - tidal energy.

Tourism

•	 Light tourism (i.e. lack of pollution)
•	 Increased tourism revenue 
•	 Tourism. Energy industry. Pier harbour. Use the uniqueness: it is special.
•	 Wildlife tourism. 
•	 Children’s experiences and courses. 
•	 Investing in the tourism industry. Opportunities there. 
•	 Focus on sea-life, sea-water and sea-wilding. 
•	 Use the school temporarily to create children’s island experiences.

APPENDIX C | Community feedback
DREAMS, CHALLENGES & OPPORTUNITIES
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More young people 

•	 There are families who want to move here.
•	 More people being able to afford low price and modern housing.
•	 So more people my age (31) come to live here to develop a life and local business. 
•	 Bring back families who want to stay.
•	 More families could mean school opening. Slate quarry - jobs, families, busier 

community. 

Place 

•	 Quality of life. 
•	 Beautiful place. Nature. Peace.
•	 Improvements to existing housing. 
•	 To preserve what’s left of Luing’s past while promoting a new living. 
•	 Better mental health as a whole island. 
•	 Bringing the islanders together. 
•	 Sustainability of Luing as a place to live. 
•	 Coast exploration
•	 ONLINE FEEDBACK. Looking at the island, it gives amazing opportunities. The 

isle can run all by itself if needed without external resources. Simply looking at the 
geography, the infrastructure, the wind, the sea, the land itself, the already existing 
fruit, berrie and nut trees/bushes, the houses, a school, two village halls and the 
centre, the boatyard, the surrounding isles.

OPPORTUNITIES continued
APPENDIX C | Community feedback


